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Background idea

Challenge vocational training

SME: Small & Micro Enterprises
Lack in personnel development
– Insufficient investigation of needs
– Lack in strategic planning
– Missing time and resources?

TrainSME: Contribute to improve the situation
– Toolkit: http://www.merig.org/trainsme/toolkit/en/index.htm
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Who are „WE“?

Involvement, Collaboration, Creativity, Fun, …

Supported by:
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Target groups

We want to address …

Managers of SME (employees)
- Need for basic information 
- Previously HRD was no major issue

Training institutions

Training consultants / Trainers 
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Main project steps

Products and achievements

Survey on “Analysis of Training Needs in 
European Small and Micro Enterprises”

TrainSME Toolkit

Pilot application and bridging the gap to training

Summary compendium
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Project aims

Raise Awareness!

Improve HRD & VET in SME!

Information

Assessment tools

Practical examples

… and you start 
thinking about human 

resources 
development & 

vocational education 
and training
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TrainSME Toolkit

How we start and what it is about

• 7 languages

• 4 main sections

• …
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“Theoretical” framework

Read, read, read more …
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Individual profiling (I)

Be aware and assess training needs
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Individual profiling (II)

10 minutes quick assessment

• 2   Profiles
• “current”
• “target”

• 2   Checklists
• 9   Topics
• 33 Questions
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Individual profiling (III)

Presentation of results

• Comparison
– “current” profile
– “target” profile

• Difference
– Scores

• Short comment
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Individual profiling (IV)

Presentation of recommendations

• Toolkit links
– Background
– Examples
– Checklists

• (EU) Projects

• “Localised” links
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Organisational profiling (I)

Strategy, Training, … Awareness

• 4   Topics

• 55 Questions
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Organisational profiling (II)

Presentation of results

• Traffic lights

• Questions

• If RED
– Further 

recommendations
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Organisational profiling (III)

Further recommendations

• See questions

• Links
– Within Toolkit
– Further links
– Checklists
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Further Content

…

• “Good practice”
– Pilot test experiences
– 7 countries

• Glossary
– Terms and definitions

• Download
– Checklists, Texts
– Further information
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The TrainSME project – next steps

Project finalisation - Valorisiation

• Complete pilot tests 
• 7 countries

• Perform pilot training
• 6 countries

• Revised final version of the Toolkit
• Consider results of pilot activities

• Disseminiation & Exploitation

• End of the LdV project TrainSME: 31. March 2007
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Valorisation

Key: Networking 

• Partner networks and SME networks
• Supporting organisations and administrative networks
• Presence at regional and local events
• Publications, conference presentations, press etc.
• Participating SMEs
• …
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Thank you for your attention!

For more information please contact:
www.trainsme.net

(e-mail: info@trainsme.net)

Direct link to access the TrainSME Toolkit:

http://www.merig.org/trainsme/toolkit/en/index.htm


